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The global workforce is undergoing seismic 
change. Talent shortages, hybrid work, and 
rapid digital transformation are pushing 
organisations to rethink how they develop 
people. Traditional training models are no 
longer enough. 

Adaptive learning offers a smarter, more 
agile alternative - tailoring development to 
the individual, increasing engagement, and 
delivering measurable impact. This white 
paper explores why adaptive learning matters 
now, the benefits and challenges it brings, 
and how to embed it successfully into your 
organisation’s strategy. 

EXECUTIVE SUMMARY 

“

“
Adaptive learning 
offers a smarter, 
more agile 
alternative 
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In other words: businesses that fail to evolve risk falling behind, while those that embrace 
adaptive approaches stand to gain a competitive edge. 
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THE CASE FOR CHANGE 

“

“

One-size-fits-
all training is 
no longer fit for 
purpose. 

•	 71% of CEOs expect talent shortages to persist across entire workforces 

and specialist roles (Fosway Group). 

•	 The global adaptive learning market is forecast to hit $7.2 billion 

by 2027, growing at 23.8% year-on-year. 
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Adaptive learning personalises training to each employee’s needs. Instead of pushing everyone 
through the same content at the same pace, it adapts to prior knowledge, preferred learning 
style, and progress. 

WHAT IS ADAPTIVE LEARNING? 

•	 It identifies strengths and gaps. 

•	 It adjusts difficulty and focus in real time. 

•	 It uses technology to scale personalised experiences - but it’s not just 

about software, it’s about mindset. 
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BENEFITS THAT MATTER 

“1Adaptive learning 
can encourage, 
motivate, and 
activate learners 
far beyond passive 
methods. “

1.	 Personalisation at scale – Learners stay motivated and progress 

at their own pace. 

2.	 Smarter use of resources – Upskilling investments are targeted where 

they deliver the most value. 

3.	 Stronger retention and engagement – Training becomes memorable, 

relevant, and directly applicable. 

4.	Measurable impact – From faster skills development to higher 

ROI, outcomes improve across the board. 

1. (International Journal of Educational Technology in Higher Education, 2021)
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The biggest barrier is implementation. Many L&D teams are stretched for time and resources. 
Setting up adaptive systems — building content, integrating platforms, and monitoring  
progress - requires upfront investment. 

However, with digital adoption rising sharply (21% increase in multichannel delivery in the last 
four years, Fosway Group), the landscape is increasingly ready for adaptive approaches. 

Modern employees don’t want to step away from their roles for days of generic training. 
Adaptive learning enables development in the flow of work - learning while doing. 

THE CHALLENGES 

LEARNING IN THE FLOW  
OF WORK 

•	 Training becomes context-specific and immediately useful. 

•	 Flexibility replaces rigidity. 

•	 Learning accelerates because it aligns with real goals. 
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Adaptive learning isn’t a future trend - it’s already here. Organisations that embrace it today will 
build more resilient, skilled, and engaged workforces tomorrow. 

By tailoring learning to individuals, you don’t just develop people. You unlock productivity, 
innovation, and long-term advantage. 

SO WHAT SHOULD YOU 
BE DOING? 

CONCLUSION  

1.	 Clarify objectives: Define what your business needs from L&D. 

2.	 Assess skills: Identify current levels and key gaps – takes time but 

so worthwhile. 

3.	 Leverage technology: Use learning platforms to deliver  

adaptive content. 

4.	Track and adjust: Monitor progress and refine continuously. 

5.	 Foster ownership: Once you have cleaned up and filled the shelves 

of your learning platform with worthwhile content, encourage and 

empower your employees to guide their own growth. 
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